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Gaining insight from Inpatient Falls: Example of learning from an inpatient fall
After an inpatient fall:









Underake post fall management following NICE Quality Standards 86. Consider pathway suggested in ‘Supporting best and safe practice in post-fall management in inpatient settings’ and ask the patient what happened. 


Debrief after the fall using a swam huddle or hot debrief approach. Ensure staff present at the time of the fall have had the opportunity to give their account and get support. Consider using the ‘Hot Debrief Form’ to record this and file it in the medical notes/upload to electronic health records. Enter the fall into your organisation’s reporting database and ensure the patient / family have been updated.


Decide if Multidisciplinary Post-Fall Review is indicated


Multidisciplinary post-fall review using an After-Action Review or Structured Post-Fall Review approach, to be undertaken within 5 working days of the fall and facilitated by  a suitably qualified senior nurse / medic / AHP / falls coordinator / safety lead. Include a plan for patient / family feedback.


Conclusions and actions from the post-fall review uploaded onto reporting system, filed in the notes and reported to safety leads. Ward manager, with the MDT, takes responsibility for local actions identified. Important insights and examples of good practice should be shared within the organisation. Organisational falls coordination group and executive sponsor to be informed of the review. Feedback to the patient and family recorded in the notes. 
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